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FINAL GRADE

/100

Assignment 1
GRADEMARK REPORT

GENERAL COMMENTS

Instructor

This had the potential to be an excellent answer as you
consider and apply issues but you need to use your
theories and concepts to fully underpin and develop
discussions. The closing sentence sums up the topic
that business as usual is change which is reinforced by
the corporate culture - perhaps therefore this could be
seen as your strategic recommendation.

Unfortunately overall your answer fails to fully
demonstrate the excellent potential it shows. Spend a
little more time at the end ensuring your final draft fully
develops the topic. The answer would  benefit from
using past tense when considering the research you
have undertaken. More time is needed to proof read to
correct a few referencing errors, typos and lose
wording which is not masters level however generally
work develops academic models and uses the field trip
presentations  experiences an case study.

You included detailed academic consideration of the
research methods however  this could be more concise
enabling you to develop the findings in more depth.

.

ASSESSMENT CRITERIA FEEDBACK

1. RESEARCH INFORMED LIT

Some excellent academic and industry research to
support your discussions. Your article would have
benefitted from greater engagement with the literature
sources. Furthermore greater development and
application of these sources would have helped you
fully develop your discussions regarding managing
change, digitalisation and empowerment.

14/20

2.KNOWLEDGE & UNDERSTANDING

Detailed use of change theories and concept and
embraced both digitalisation and empowerment



however this could be further applied and developed
regarding low cost airlines and travel sector trends and
developments.

13/20

3. ANALYSIS

Some good analysis of theories and issues but the
answer would benefit from developing issues in more
depth with regard to Air Asia and using the theories to
underpin these discussions.

Issues are discussed to reach the conclusions however
you needed to develop this into strategic
recommendations.

13/20

4. PRACTICAL APPLICATION AND DEPLOYMENT

Through the global field study trip and the visit to Air
Asia, presentation and travel experiences you have
developed a detailed understanding of the cultural
developments at Air Asia relating to digitalisation and
empowerment. Your final assignment needed remain
focused on this and consider issue in further depth
rather than covering the research methodology in
as much depth. 

14/20

5, SKILLS FOR PROFESSIONAL PRACTICE

You have demonstrated professional practice
undertaking field study research and learning within the
industry. You consider issues and apply theories
however this needs further developing with regard to
the airline and low cost sector. It is a shame that you
did not fully apply the images to provide the insight and
consideration of the culture developed within the HQ
both visually and through systems and digitalisation.

Potential to be an excellent answer but some poor
referencing and lack of final proofing along with the
need for greater development and analysis to reach
more detailed strategic recs has limited your grade.

12/20

Provisional grade subject to moderation and exam
board approval. 67%



Mark agreed. 

Considerable effort shown here but a greater degree of
criticality required to attain a distinction level. 

I enjoyed to see the student examine Saunder’s
research onion however more work and understanding
is required here. For example, the ontological position
is concerned with the nature of social entities, and the
two positions positivism and social constructionism (or
interpretivism) in social science – are best applied to
organisation and culture. 

To get into the distinction category the student needs a
range of uptodate references. By using let us say
Denzin and Lincoln (2000) a modern development or
application of Denzin and Lincoln demonstrates their
continued relevancy and seminal nature of the
theorists. 

Comments confirm the first marker. 

PAGE 1

Comment 1
Title needs expanding or to be developed linked to key issues to relate to being a journal article

Comment 2
Why? expand

Comment 3
This would benefit from being applied to the travel industry where the concept of change and
competition is intense

Comment 4
In the travel sector yield mgt is vital as seats are perishable & the revenue earners traditionally are
business class however low cost airlines have changed this

Comment 5
and it manage the internal environment

Comment 6



develop this to consider the importance of corporate culture and it's relationship with mission and
vision

Comment 7
good

Comment 8
Source needed

Comment 9
applied and underpinned rather than compiled

Comment 10
Answer is set up in article style with the opening but would benefit from images to support the article
from the outset

PAGE 2

Comment 11
use past tense

Comment 12
Link to field study and link to his presentation where research was also generated

Comment 13
Need to consider that his presentation was delivering the corporate message and therefore related
to the corporate culture and vision

PAGE 3

Comment 14
define and consider the issue of yield mgt theory within the travel sector

Comment 15
good but your with regard to yield mgt the article would also benefit from providing information on pax
numbers and yield stats

Comment 16
revenue increased but profit dropped therefore needs discussing = was this the impact of changing
costs or investments or other demand issues

Comment 17
discuss and underpin further



PAGE 4

Comment 18
good but consider this with regard to the airline industry which is particularly volatile and effected by
international crisis & events.

Comment 19
do not

Comment 20
Tour Operations is particularly effected by trends and change in terms of demand, changing
destinations and yield - tourism models from Plog link to explain this along with generational
marketing within the sector

Comment 21
need to explain this as it was key issue

Comment 22
good

Comment 23
Anyone can write a corporate culture but within the empowered tourism sector it is how you bring the
culture alive and live and breath it which matters as it effects guest service, performance excellent,
CLASS & KPI's all effecting financial success and yield

Comment 24
In view of the impact that culture has on Air Asia's corporate offices the article would have benefitted
from the use of images of the extreme facilities

Comment 25
good but take this further to link to the corporate image of Air Asia and its HQ

PAGE 5

Comment 26
expand - needs to consider the 4 cultures

Comment 27
good but could have further  developed this with industry models

Comment 28
Discuss further and consider the implications of 1990's change strategies to 2020 within the fast
changing travel sector



Comment 29
good now relate this to Tony Fernandez and Air Asia

PAGE 6

Comment 30
good

Comment 31
this is not suitable wording for an academic journal article and instead you could develop this with
regard to digitalisation within the travel sector

Comment 32
this is what you needed to relate to Thomas Cook and could be compared to Hays Travel

Comment 33
here you can add your observational research regarding digitalised check in and bag drop & it's
impact on reducing costs and increasing profits along with turnaround time - Average turn round is
35 minutes for Air Asia flights which is fastest in the world and remember that on average airlines are
charged £1k per minute on the gate......impacts are significant

Comment 34
Need to consider the importance of their empowerment strategy in creating an organisation which
embraces change and which is a digital leader

Comment 35
good but need to explain that this includes private messaging the CEO
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Comment 36
did not

Comment 37
this links to empowerment theory

Comment 38
good but needs expanding

Comment 39
expand

Comment 40
this even goes as far as enabling movement in and out of the airport via the tunnel between the



corporate offices and the airport terminal

Comment 41
Again images from the corporate HQ would support your discussions and underpin

Comment 42
they do, consider the all star system
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Comment 43
excellent

Comment 44
relate this further to Air Asia

Comment 45
date

Comment 46
good

PAGE 9

Comment 47
good but you could develop this further with regard to ai

Comment 48
good but would benefit from including images of the facilities

Comment 49
running track, doggy day care etc

Comment 50
sleeping pods not areas

Comment 51
expand - re open plan office and line ups

Comment 52
online impact and chats
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Comment 53
good but these would have benefited from being broken up and included through out the article and
to have included ai re website, airline experience and check in etc

Comment 54
good but needed to underpin further the evidence to support this

Comment 55
good - would like you to have considered the difference between the casual HQ and smart cabin
crew

Comment 56
needs to develop this further into recommendations which could have linked to the issues of profit v
revenue
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